
ST A TE OF NEW HAMPSHIRE 

PUBLIC UTILITIES COMMISSION 

Docket No. OW 13-041 

Lakes Region Water Company, Inc. 

REPORT FOR THE TWO MONTHS ENDING JANUARY 31, 2015 

1. Efforts to reduce overall costs: As reported previously, the Company's current 
financial software is woefully ineffective. We experience on a very regular basis the 
system "hangs up" which doesn't allow for work to continue. This happens 
continuously, which create inefficiencies. Our current timeline is to start the 
conversion to Logics the first week of April. We have been preparing the last couple 
of months for a smooth transition 

2. Capital Projects - Indian Mound: The Company is planning significant upgrades 
to the Indian Mound System. The scope of the work will address the systems 
infrastructure and the replacement of aging pipes. The estimate cost of this project 
was reported to be between $100,000-$130,000. This amount was only the portion to 
be financed externally and did not include the equity contribution of approximately 
$80,000 made by Lakes Region. The final cost will be in the $210,000 range. The 
Commission has approved the financing and we anticipate our closing with CoBank 
soon. 

3. Efforts to reduce Payables. See the attached detail of Accounts Payable as of 
March 4, 2015, accompanying schedule. For the period ending March 4, 2015 the 
Accounts Payable balance was $159,102 as compared to $137,086 at February 18, 
2015. The $23,000 reduction was attributed to paying down consultants, inventory I 
material suppliers, contractors and health insurance premiums. 

4. Update on how Lakes Region will use outside consultants: Consistent with 
previous reports to the commission on this matter, the Company continues to limit its 
use of consultants to areas such as technical and legal matters, including federal I 
state tax filings and rate case assistance. The use of outside accounting support has 
been reduced in 2014 to providing assistance with the NHPUC Annual Report, 
closing the books and updating depreciation and Property, Plant and Equipment 
schedules. We are confident that these costs will be reduced even further in 2015 
when we transition to much improved financial software. 

5. Water Mains: A number of systems experienced issues with water and service lines 
freezing do to the extremely unusually cold conditions. In addition staff is updating 
its system wide emergency plan. The plan is due to the DES and DWGB no later than 
April 6, 2015. 



6. The Company is finishing the 2014 NHPUC Annual Report, Annual Financial 
Statements, Federal and State Income Tax Returns, and Property Tax Reports. 
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